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<Hospital Facility Dog Program>

The Hospital Facility Dog Program, which aims to provide medical support through full time
animal-assisted intervention at hospitals, was implemented at four pediatric medical facilities:
Kanagawa Children’ s Medical Center (Annie), Tokyo Metropolitan Children’s Medical Center (Ivy),
National Center for Child Health and Development (Masa), and Shizuoka Children’s Hospital (Ty)
Together, the four hospital facility dog teams made 8117 visits. We have hired a new Training
Program Manager with extensive experience at a working dog training organization in the U.S. and
welcomed three Hospital Facility Dog candidates - one from Hawaii, two from Australia. Together
with our Hospital Facility Dog Advisory Board, which includes four external canine experts and
an executive medical advisor in the U.S., we are actively working to expand the Hospital
Facility Dog training program in Japan. Our goal is to establish a sustainable system and
introduce 12 new Hospital Facility Dog teams by 2030 including four successor dogs at the
ongoing hospitals and newly accepted five applications for implementation. In addition, we
actively participated in academic conferences including 16th Congress of Asia Continental Branch
of International Society of Pediatric Oncology in June, and The Japanese Society of Pediatric
Oncology/Hematology Conference in December, where we presented our work. Also, we presented a
poster showcasing two impactful case studies at the International Society of Pediatric Oncology
Congress held in Hawaii in October. To commemorate the 15th anniversary of the Hospital Facility
Dog Program Rauch Committee, we published a booklet for medical professionals and supervised the
Japanese translation of “Wonder Dogs” , a book chronicling the relationship between humans and
working dogs. We also organized the Shine On! Music Festivals, where children who have been
discharged from hospital could enjoy music and reunite with Hospital Facility Dogs. Our Hospital
Facility Dog candidates participated in the festival held at TSURUMI Children’ s Hospice in
Osaka.

<Beads of Courage® Program>

The Beads of Courage® program is an arts—in—medicine initiative that allows children with cancer
and other long—term hospitalized patients to document their daily treatments, tests, symptoms,
and experiences using colorful beads. As of February 2025, the program has been implemented in
30 hospitals across Japan, including Ibaraki Children’s Hospital and Osaka City General Medical
Center. The program has continued to run actively, with 513 hospitalized children participating
Additionally, 26 online and in—person training sessions were conducted for healthcare
professionals, leading to the appointment of 191 Bead Ambassadors. In December, we hosted an
online reporting and networking event for medical professionals nationwide. Currently, we are




preparing for the full-scale implementation of the Beads for Supporting the Independence of
Children with Congenital Heart Disease and the Learning Beads programs through careful review
and adjustments. Meanwhile, trial runs of the NICU Beads and Sibling Beads have begun at select
participating hospitals upon request. Over six months, 50 participants have taken part in the
NICU Beads trial at one facility, while the Sibling Beads program has been introduced at two
facilities.

<Shine On! Community:Camp Courage for Survivors and Other Programs>

In 2024, Camp Courage for Survivors, a long—term follow—up program for childhood cancer
survivors, was held as a two—day glamping event with eight survivors, six siblings, and 15 adult
cuardians. The program featured Retrospective Beads workshops, interactive sessions with
hospital facility dog candidates, and peer discussions. Additionally, four childhood cancer
survivors spoke at the luncheon session co—hosted by the Benesse Foundation for Children and
Shine On! Kids, while 11 children participated in awareness—raising activities at our exhibition
booth during the 16th Congress of the Asia Continental Branch of the International Society of
Pediatric Oncology. The Kids’ Planning Room, a program where children from elementary to junior
high school who have undergone long—term treatment for childhood cancer or other serious
illnesses plan and implement community service activities, held five meetings with 39
participants. The program fostered interaction among children, leading to event planning
initiatives. T-shirts created through the 2023 charity initiative were sold at four events with
24 people participating in the sales

<Childhood Cancer Awareness Program>

In 2024, we held a Beads of Courage workshop at TEDxYouth@Tokyo, which included a speech by a
childhood cancer survivor to mark International Childhood Cancer Day in February. Executive
Fight Night (an activity report and fundraising event with amateur boxers) in May, and a charity
event at Tokyo American Club in November. Other public awareness campaigns included
crowdfunding, online events, Shine On! Friends, a dedicated website for childhood cancer
survivors, and posting photos and videos via SNS.

<Other Events for Childhood Cancer Survivors and Families>

Launched to prevent social isolation of children hospitalized during the COVID-19 pandemic,
Shine On! Connections’ (an interactive online program for mainly pediatric wards) continued in
2024. iPads/projectors with communication functions and other equipment like electric keyboards
have been distributed to 18 hospitals across the country, where expert lecturers, musicians, and
volunteers connected with the children in an interactive manner, developing content such as art,
music, English, science, magic shows, LEGO, and Rakugo, etc. A total of 1806 people participated
in 149 events. In cooperation with the Isao Tomita Research Group, we donated a surround—sound
system and projector to TSURUMI Children’ s Hospice and held a music event there in May for
children undergoing treatment and their families. In December, United Airlines hosted the
Fantasy Flight at Narita International Airport, where children with cancer and other serious
illnesses experienced the Christmas spirit by boarding an airplane

*Shine On! Kids (formally known as the Tyler Foundation) was founded in 2006.
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Ibaraki Children’ s Hospital, Osaka City General Hospital, Tokyo Metropolitan Children’ s
Medical Center, Kobe University Hospital, Chiba University Hospital, Shimane University
Hospital, Sapporo Medical University Hospital, Institute of Science Tokyo Hospital,

Japanese Red Cross Osaka Hospital, Hyogo Prefectural Kobe Children’ s Hospital, Japanese
Red Cross Narita Hospital, Japan Community Healthcare Organization Chukyo Hospital, Child
Chemo House, Shizuoka Children’s Hospital, Keio University Hospital, Kochi Health Sciences
Center, The Jikei University Hospital, Kyushu Cancer Center, Nanbu Medical Center/Nanbu
Child Medical Center, National Cancer Center Hospital, University of Tsukuba

Hospital, Yokohama City University Hospital, Saitama Children’ s Medical Center, Medical
Research Institute Kitano Hospital, Inage Mirai Clinic, Visiting Nurse Station Tsunaki,

Fhie University Hospital, TSURUMI Children’ s Hospice, Osaka Women’ s and Children’ s
Hospital, and Gunma Children’ s Medical Center.
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2024 Specified Nonprofit Corporation Balance Sheet

As of December 31 2024

Specific Nonprofit Corporation Shine On! Kids

(BA7 : M)
B H % #
I ASSETS
1 Current Assets
Cash 347,613
Bank Reserved 89, 784, 056
Bank Payment 9,973, 409
Paypal 580, 639
Bank Post office 41,477, 384
Bank Shizuoka 1,488, 174
Cash and Deposit Total 143, 651, 275
Goods 3, 347,733
Prepaid expenses 587, 821
Accounts receivable 13, 851, 090
Total Other current assets 17, 786, 644
Total Current Assets 161, 437,919
2 Non—current assets
Vehicle carrier 2,818, 761
Tool equipment 3, 845, 154
Lump—sum depreciable asset 119, 200
Long—term prepaid expenses 61, 459
Rent deposit 395, 000
Guarantee deposit 205, 000
Recycling deposit 34, 130
Total Non—current assets 7,478, 704
Total Assets 168, 916, 623
II Liabilities
1 Current Liabilities
Withholding Social Insurance 0
Accounts payable 1, 641, 398
Deposit 289, 558
Consumption tax payable 868, 100
Total Current Liabilities 2,799, 056
Total Liabilities 2,799, 056
Il Net Assets
Retained earnings brought forward 125,972, 744
Current year retained earnings 40, 144, 823
Net Assets 166, 117, 567
Total Liabilities and Net Assets 168, 916, 623
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2024 Specified Nonprofit Corporation Financial Statement

As of December 31st 2024

Specitied Nonprofit Corporation Shine On! Kids

(Yen)
B H & %A
I ASSETS
1 Current Asset
Cash
Cash on hand 347,613
Reserve account — Tokyo Mitsubishi 89, 784, 056
Payment account — Tokyo Mitsubishi 9,973, 409
Paypal account 580, 639
Post office account 41, 477, 384
Bank of Shizuoka 1,488, 174
Total 143, 651, 275
Goods—Photo collection etc. 3, 347,733
Accounts receivable 13, 851, 090
Standing money 587, 821
Total 17, 786, 644
Total Current Asset 161, 437,919
2 Non—current assets
Vehicle carrier 2,818, 761
Tool equipment 3, 845, 154
Lump—sum depreciable asset 119, 200
Long—term prepaid expenses 61, 459
Rent deposit 395, 000
Deposits 205, 000
Recycling deposit 34, 130
Total 7,478,704
Total Non—current assets 7,478, 704
Total Assets 168, 916, 623
I  LIABILITIES
1 Current Liabilities
Accounts payable 1,641, 398
Deposit 289, 558
Consumption tax payable 868, 100
Toal 2,799, 056
Total Current Liabilities 2,799, 056
Total Liabilities 2,799, 056
Net Assets 166, 117, 567
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2024 Income Statement

Period : January lst to December 31st 2024

Specitied Nonprofit Corporation Shine On! Kids

(Yen)
= H 4 |
I Ordinary revenue
1 Receive donation
Donation revenue 251, 048, 049 251, 048, 049
2 Receipt subsidy
Receipt subsidy 4,637, 260 4,637, 260
3 Business revenue
Goods sales 6, 694, 158
Operating fee income 32, 427, 536
Speech fee income 637, 450
Participation fee income 693, 450
Usage fee income 117, 700
Other income 8,518 40, 578, 812
4 Other income
Interest income 7998
Sundry income 1, 343, 391 1, 351, 389
Total Ordinary Income 297,615, 510
I Ordinary expenses
1 Business expenses
(1) Personnel expenses
Salary 65, 784, 231
Bonus 5, 484, 999
Statutory benefits 9,193, 242
Welfare expense 3, 314, 895
Training recruitment fee 216, 220
Total Personnel expenses 83, 993, 587
(2) Other expenses
Cost of sales 3, 097, 006
Outsourcing cost 77, 564, 157
Entertainment expenses 2,519, 827
Meeting fee 933, 714
Travel expenses 9, 760, 383
Communication cost 3, 705, 814
Supplies expense 9,702, 125
Water utility cost 285, 222
Commission paid 9, 247, 361
Various dues 556, 287
Rental fee 3,775,720
Insurance fee 2,116,013
Tax and public dues 606, 234
Depreciation 2, 200, 854
Amortization of deferred assets 147, 500
Advertising expenses 1, 581, 650
Remuneration fee 2,298, 560
Interview fee 766, 308
Venue fee 15,411, 151
Repair costs 117, 260
Total other expenses 146, 393, 146
Total Business expenses 230, 386, 733
2 Management fee
(1)Personnel expenses
Salary 4,609, 999
Bonus 700, 001
Statutory benefits 2,359,218
Training recruitment fee 12, 750
Total Personnel expenses 7,681, 968
(2) Other expenses
Outsourcing cost 7,132, 888




Entertainment expenses 304, 286

Meeting fee 498,519
Travel expenses 166, 816
Communication cost 1,431, 869
Supplies expense 225, 897
Various dues 126, 701
Commission paid 1,576,471
Rental fee 1, 372, 693
Lease fee 132, 480
Insurance fee 51, 164
Tax and public dues 1, 850, 982
Remuneration fee 4, 456, 720
Interview fee 4, 500
Total other expenses 19, 331, 986
Total Management fee 27,013, 954
Total Ordinary expenses 257, 400, 687
Current recurring profit 40, 214, 823
I Non-recurring profit
0 0
Total Non-recurring profit
IV Non-recurring expenses
0 0
Total Non-recurring expenses 0
Increase in net asset before tax 40, 214, 823
Corporate tax etc. 70, 000
Increase in net asset 40, 144, 823
Previous Net Carry Forward Amount 125,972, 744

Next Net Carry Forward Amount 166, 117, 567






