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<Hospital Facility Dog Program®>

Activities at Hospitals

The Hospital Facility Dog® Program, which provides medical support through full-time
animal-assisted intervention in hospitals, operated at four pediatric medical facilities:
Kanagawa Children’ s Medical Center, Tokyo Metropolitan Children’ s Medical Center, the National
Center for Child Health and Development, and Shizuoka Children’ s Hospital. During the fiscal
vear, the four Hospital Facility Dog® teams conducted a total of 7,997 visits. At Kanagawa
Children’ s Medical Center, Team Annie officially passed the baton to Team 0li in November.
Annie is scheduled to retire in March 2026.

Puppy Training Program

Three candidate dogs completed their training programs and were matched with host hospitals,
advancing preparations for their roles as Hospital Facility Dogs®. Training for other candidate
dogs continued both within hospital settings and in external environments in 2025. Three new
part—time kennel staff members were hired, and three puppies joined the program—two from
[Australia and one from New Zealand. The domestic puppy training program continues under the
supervision of an Executive Medical Advisor in the United States and the Hospital Facility Doge®
[Advisory Board, which consists of five external specialists. We received eight new inquiries
regarding program implementation. We continue working to establish a sustainable system while
aiming to deploy 14 new teams—including three successor teams at existing hospitals—by 2030.
Research and Advocacy

In September, an invitation from Taipei Veterans General Hospital led to a presentation on
complementary and alternative medicine in hospice and palliative care at a seminar on the
integrated hospice and palliative care network within the veterans’ healthcare system. Iln




addition, findings from a research project at Kanagawa Children’ s Medical Center were presented
at the 65th Annual Meeting of the Japanese Society of Pediatric Hematology/Oncology in November.
With guidance from the Advisory Board, preparations were also made for the first

“Animal—Assisted Therapy Symposium for Medical Professionals,” to be co—hosted with the Japan
Guide Dog Association and the Japan Service Dog Association.
Other

To protect the quality and value of the organization’ s animal-assisted therapy program,
“Hospital Facility Dog” was registered as a trademark in Japan, and four guiding principles
were established. In addition, a cooperation agreement on program operations was concluded with
Tokyo Metropolitan Children’ s Medical Center, providing a framework for collaboration in

training, public awareness, and academic presentations

<{Beads of Courage® Program>

The Beads of Courage® program is an arts—in—medicine initiative that enables children with
cancer and other long—term hospitalized patients to document their treatments, tests, symptoms,
and personal experiences using colorful beads. As of February 2026, the program has been
implemented at 34 medical facilities across Japan, including Osaka City General Hospital and
Tokyo Metropolitan Children’ s Medical Center, with a cumulative total of 570 patients having
participated. To support program implementation, 30 online and in—person training sessions were
conducted for healthcare professionals, resulting in the appointment of 301 Bead Ambassadors. In|
November, an online reporting and networking event was held for participating medical
professionals nationwide. Program—related activities also included Retrospective Beads Workshops
for children after discharge, held three times in person and seven times online, with a total of]
50 participants. Several program initiatives have also moved into full implementation. “NICU
Beads,”  “Beads for Supporting the Independence of Children with Congenital Heart Disease,”
and “Learning Beads” are now being actively introduced. The NICU Beads program was implemented
at one facility with 46 participants, and preparations are underway for broader distribution

beginning in 2026. “Learning Beads” was updated during the fiscal year and is currently
implemented at 16 facilities. Preparations are also underway for the full-scale introduction of
“Sibling Beads.” Briefing sessions were conducted for eight medical facilities, and a pilot

program was carried out with 10 participants.

<Shine On! Community:Camp Courage for Survivors and Other Programs>

Camp Courage for Survivors, a long—term follow—up program for childhood cancer survivors, was
held as a two—day event with 10 survivors, eight siblings, and 18 adult guardians in attendance
Program activities included Retrospective Beads workshops, a glass harp performance, Strings of
Strength Beads, dog—toy making, Sibling Beads activities, and peer discussions. A diverse group
of volunteers supported the program, including medical professionals and student survivors.
Seventeen members of the Shine On! Community also participated in the charity musical theater
production “Anne of Green Gables,” hosted by EXPRESSION. Activities included survivor
speeches, a reading from a Hospital Facility Dog® book, and a performance of the song “We Are
One,” composed by Shine On! members in 2021, performed with sign language alongside elementary
school students from Ota Ward. At an event booth, the members and students from the American
School in Japan sold charity goods. In September, a training program for the next generation of
leaders was launched with partial sponsorship from the CBGM Kodomo Zaidan. Participants made
plans for an event for childhood cancer survivors interested in leadership roles and their
family members. The event is scheduled to take place in March 2026. During the fiscal year, four
social contribution activities were organized, including participation in an event at an
international school. In addition, 44 participants took part in a job experience program at
KidZania, co—sponsored by Johnson & Johnson K.K. The “English is Fun” workshop, conducted by
international high school volunteers, continued to be offered five times on a regular basis
During the summer break, children collaborated to develop “Charity Moomin Goods,” in
partnership with Marushin Co., Ltd. and Rights & Brands Japan Co., Ltd. These items are
scheduled to be sold beginning in early 2026, both in stores and online

<Childhood Cancer Awareness Program>

In 2025, a variety of activities were conducted to raise awareness of childhood cancer and to
promote the organization’ s programs. In March, a Hospital Facility Dog® advocacy event was held
during the Family Day at BNP Paribas Securities (Japan) Limited. Additional activities included




a lecture for first—year high school students in Kanagawa Prefecture and a business observation
visit for Shine On! members at Goodman Japan Limited. Further outreach activities included a
lecture at the Saitama Rotary Club in June, participation in a charity run hosted by AXA
Holdings Japan Co., Ltd., and participation in the Children’ s Emergency and Critical Care
Center Festival at Tokyo Metropolitan Children’ s Medical Center in November. In December, Shine
On! Kids delivered an activity report at the LEXUS Concert, attended by approximately 2,000
audience members. Two major fundraising and awareness events were also organized: Executive
Fight Night, an activity report and fundraising event featuring amateur boxers, held in May; and
a charity event at the Tokyo American Club held in November. Additional public awareness
initiatives included crowdfunding campaigns, online events, Shine On! Friends (a community
initiative), the operation of a dedicated website for childhood cancer survivors, and the
dissemination of photos and videos through social media platforms. Furthermore, Tokyo
Metropolitan Children’ s Medical Center and Kobe Children’ s Hospital each launched crowdfunding
campaigns to support the implementation of the Hospital Facility Dog® Program, with full-scale
support from Shine On! Kids. Both campaigns concluded successfully, significantly exceeding
their fundraising targets

<Other Events for Childhood Cancer Survivors and Families>

Shine On! Connections—an interactive online program primarily designed for pediatric wards and
originally launched to prevent social isolation among hospitalized children during the COVID-19
pandemic—continued to operate in 2025. iPads and projectors have been distributed to 18
hospitals nationwide, enabling expert lecturers, musicians, and volunteers to connect
interactively with hospitalized children. Program content included art, music, English, science,
magic shows, LEGO activities, and rakugo, among others. During the year, 58 sessions were
conducted with a total of 557 participants. An online workshop with a former NBA basketball
player was held and children in hospitals participated. An online workshop with a former NBA
player was held, with participation from both children in hospitals and those who had been
discharged. In addition, discharged children and their families were invited to attend a
professional basketball game. In cooperation with TOMITA Information Hub, a surround—sound
system and projector were donated to Momiji House at the National Center for Child Health and
Development. A small presentation event was held to mark the occasion, attended by users and
staff of Momiji House

*Shine On! Kids (formally known as the Tyler Foundation) was founded in 2006.

*Shine On! Kids (formally known as the Tyler Foundation) was founded in 2006.
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Beads of Courage® Program Participating Medical Institutions (34 medical facilities as of
Feb. 2026)
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Children’ s Medical Center, Chiba University Hospital, Inage Mirai Clinic, Japanese Red
Cross Narita Hospital, National Cancer Center Hospital, The Jikei University Hospital, Keio
University Hospital, Institute of Science Tokyo Hospital, Tokiwa Group, Tokyo Metropolitan
Children’ s Medical Center, Kanagawa Children’ s Medical Center, Yokohama City University
Hospital, Shizuoka Children’ s Hospital, Japan Community Health care Organization Chukyo
Hospital

Medical Research Institute Kitano Hospital, Osaka City General Hospital, TSURUMI Children’s
Hospice, Osaka Red Cross Hospital, Osaka Women's and Children’s Hospital, Kobe University
Hospital, Child Chemo House, Hyogo Prefectual Kobe Children’s Hospital, Visiting Nurse
Station Tsunaki, Shimane University Hospital, Kurashiki Central Hospital, Ehime University
Hospital, Kochi Health Sciences Center, National Hospital Organization Kyushu Cancer
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ERXF 1 15 (EF 2 8 5KEM%)

2025 Specified Nonprofit Corporation Balance Sheet
As of December 31 2025
Specific Nonprofit Corporation Shine On! Kids
(HEAT : 1)
B H & %
I ASSETS
1 Current Assets
Cash 181, 713
Bank Reserved 135, 749, 468
Bank Payment 11, 759, 202
Paypal 647, 813
Bank Post office 46, 764, 459
Bank Shizuoka 1, 489, 960
Cash and Deposit Total 196, 592, 615
Goods 2,602, 425
Accounts Receivable — Other 33, 137, 969
Advance paid 115, 941
Total Other current assets 35, 856, 335
Total Current Assets 232, 448, 950
2 Non—current assets
Vehicle carrier 1,880, 115
Tool equipment 5,213,673
Amortization of assets 59, 600
Rent deposit 395, 000
Guarantee deposit 205, 000
Recycling deposit 34,130
Total Non—current assets 7,787,518
Total Assets 240, 236, 468
Liabilities
1 Current Liabilities
Accounts payable — other 1, 832, 059
Consumption tax payable 1, 313, 500
Total Current Liabilities 3, 145, 559
Total Liabilities 3, 145, 559
Net Assets
Retained earnings brought forward 166, 117, 567
Current year retained earnings 70,973, 342
Net Assets 237, 090, 909
Total Liabilities and Net Assets 240, 236, 468
B EE%2025 4BS~(Ergtstn




EXFE1 05 (EF 2 8 5EMHR)

(FLAHBI)

2025 Specified Nonprofit Corporation Financial Statement
As of December 31st 2025
Specitied Nonprofit Corporation Shine On! Kids
(Yen)
B H 4 %A
I ASSETS
1 Current Asset
Cash
Cash 181,713
Reserve account — Tokyo Mitsubishi 135, 749, 468
Payment account — Tokyo Mitsubishi 11, 759, 202
Paypal account 647, 813
Post office account 46, 764, 459
Bank of Shizuoka 1, 489, 960
Cash and Deposit Total 196, 592, 615
Goods 2,602, 425
Accounts Receivable — Other 33,137,969
Advance paid 115,941
Total Other current assets 35, 856, 335
Total Current Asset 232, 448, 950
2 Non—current assets
Vehicle carrier 1, 880, 115
Tool equipment 5,213,673
Amortization of assets 59, 600
Rent deposit 395, 000
Guarantee deposit 205, 000
Recycling deposit 34,130
Total 7,787,518
Total Non—current assets 7,787,518
Total Assets 240, 236, 468
I LIABILITIES
1 Current Liabilities
Accounts payable — other 1, 832, 059
Consumption tax payable 1, 313, 500
Toal 3, 145, 559
Total Current Liabilities 3, 145, 559
Total Liabilities 3, 145, 559
Net Assets 237,090, 909

B & - BA7E B $%2025

3. List of Asset (English)




EXF 1 35 (EFE 2 8 KE%)

2025 Income Statement

Period : January lst to December 31st 2025

Specitied Nonprofit Corporation Shine On! Kids

(Yen)
B H & #H
I Ordinary revenue
1 Receive donation
Donation revenue 295, 174, 540 295, 174, 540
2 Receipt subsidy
Receipt subsidy 10, 819, 600 10, 819, 600
3 Business revenue
Goods sales 1,735,172
Operating fee income 38, 795, 000
Speech fee income 909, 584
Participation fee income 1, 222, 000
Usage fee income 162, 800
Other income 6, 410, 759 49, 235, 315
4 Other income
Interest income 242967
Sundry income 1,109, 841 1, 352, 808
Total Ordinary Income 356, 582, 263
I Ordinary expenses
1 Business expenses
(1) Personnel expenses
Salaries and Allowances 77,615, 551
Bonuses 10, 296, 701
Legal Welfare Expenses 11, 801, 139
Employee Benefits 3,917,030
Training and Recruitment 123, 062
Total Personnel expenses 103, 753, 483
(2) Other expenses
Cost of Goods Sold 2,702, 208
Outsourcing Fees 85, 566, 108
Packing and Freight 596, 883
Entertainment / Representation 688, 505
Travel and Transportation 9, 769, 595
Communication 4,986, 472
Utilities 293, 287
Equipment and Supplies 10, 387, 588
Vehicle Expenses 67, 401
Rent 3,922, 600
Insurance Premiums 2,241, 369
Taxes and Public Dues 821, 540
Commission Fees (Bank Charges) 11, 142, 560
Professional Remuneration 395, 400
Meeting Expenses 1, 244, 429
Donations Paid 200, 000
Newspapers and Books 30, 824
Depreciation 2,337,691
Amortization of Deferred Assets 61, 459
Membership Dues 1, 053, 892
Reporting / Coverage Costs 969, 096
Venue Hire 17, 142, 912
Total other expenses 156, 621, 819
Total Business expenses 260, 375, 302
2 Management fee
(1) Personnel expenses
Salaries and Allowances 4, 386, 229
Bonuses 649, 999
Legal Welfare Expenses 715, 093
Employee Benefits 20, 093




Training and Recruitment 169, 392
Total Personnel expenses 5, 940, 806
(2)Other expenses
Outsourcing Fees 8,232, 321
Entertainment / Representation 377,729
Meeting Expenses 50, 382
Newspapers and Books 8, 560
Travel and Transportation 115, 836
Communication 808, 502
Equipment and Supplies 205, 923
Membership Dues 80, 275
Commission Fees 184, 840
Rent 1, 386, 000
Lease Payments 65, 489
Insurance Premiums 60, 000
Taxes and Public Dues 2, 245, 068
Professional Remuneration 5, 164, 280
Reporting / Coverage Costs 152, 632
Venue Hire 34, 976
Total other expenses 19, 222, 813
Total Management fee 25, 163, 619
Total Ordinary expenses 285, 538, 921
Current recurring profit 71, 043, 342
I Non-recurring profit
0 0
Total Non-recurring profit
IV Non-recurring expenses
0 0
Total Non-recurring expenses 0
Increase in net asset before tax 71, 043, 342
Corporate tax etc. 70, 000
Increase in net asset 70, 973, 342
Previous Net Carry Forward Amount 166, 117, 567
Next Net Carry Forward Amount 237,090,909






